
 
 
 

 

 
 

 
INTERNAL OFFICE MEMORANDUM 

No : LV8.003/IM/IT/DIR/I/2026 
Date : 12 January 2026 
To  : Richard Karwelo – Direktur Utama 
   James Costa – General Manager 
From : Hendi – IT Supervisor 
CC : Hrulin Tri Dinasti – Deputy Director Operational 
   Ananta Wijana - Financial Controller 
Subject : Procurement Request for Replacement PoE, Adaptor, Switch PoE - River 

Side, Parking Area, Spa Panel 
   

 Urgent Please Approve Please Action FYI File  
 
Yours truly, 

Through this letter, we respectfully request the procurement of 3 units Switch CCTV PoE Ruijie 
RG-ES209GC-P, 2 units Switch CCTV PoE Ruijie RG-ES209GC-P and Switch CCTV PoE Ruijie 
RG-ES228GS-P to replace the currently damaged ones. This request refers to the previously 
submitted asset damage reports under document numbers LV8.002/BAK2/IT/GM/I/2026. 
The relevant supporting documents are attached to this memo. 

The detailed specifications are as follows: 
 

 Switch CCTV PoE Ruijie RG-ES209GC-P (POS Riverside Panel, Front 117/119 Riverside 
Panel, Front 108 Panel) 

• Unit Price : Rp 808.000 
• Quantity : 3 Unit  
• Total Estimated Cost : Rp 2.424.000 

 
 Switch CCTV PoE Ruijie RG-ES209GC-P (Parking Area Panel, Vue North Bar Panel) 

• Unit Price : Rp 1.475.000 
• Quantity : 2 Unit  
• Total Estimated Cost : Rp 2.950.000 

 
 Switch CCTV PoE Ruijie RG-ES228GS-LP (SPA Panel) 

• Unit Price : Rp 4.514.000 
• Quantity : 1 Unit  
• Total Estimated Cost : Rp 4.514.000 

Grand Total Estimated Cost : RP 2.424.000 + Rp 2.950.000 + Rp 4.514.000 = Rp 9.888.000 



 
 
 

 

 
 

The request for procurement of this device is intended to support security and monitoring 
via CCTV in all areas, because the previous device was damaged and no longer functioning. 

We highly appreciate your attention and support. 

Proposed by, Approved by, Approved by, Approved by, 
    

Hendi 
IT Supervisor 

James Costa 
General Manager 

Hrulin Tri Dinasti Cornelis 
Deputy Director Operational 

Richard Karwelo 
Direktur Utama 
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Switch CCTV PoE Ruijie RG-ES205GC-P 

 

 

 

Switch CCTV PoE Ruijie RG-ES209GC-P 



 
 
 

 

 
 

 

  

Switch CCTV PoE Ruijie RG-ES228GS-LP 
 


